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INITIATION PLAN TEMPLATE
FOR A GEF PROJECT PREPARATION GRANT (PPG)

Region

Country: Guinea
Expected CP Outcome(s)/Indicator (s):

Project Title: Ecosystem-Based Adaptation targeting vulnerable communities of the Upper Guinea

®  Sustainable management of Guinea environment: good practice and technology, including those
regarding irrigation and energy are adopted and disseminated.

e Indicator: Sharp drop in degradation of the land and the environment.

Initiation Plan Start Date: 15" November 2013

Initiation Plan End Date: 31° August 2014

CPAP Programme Component: 2013 - 2017
ATLAS Project Award: 00075525
ATLAS Project ID: 00087379

PIMS Project ID: 5176
Management Arrangement: DIM

Country Director
Metsi Makhetha

Total budget: 250,000 USS
Allocated resources:

s LDCF 200,000 USS
e  UNDP TRAC 50,000 USS

Others contribution
e Government: in kind: participation of the
government counters parts.

Signature

Date: 2014
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A. Brief Description of Initiation Plan:

During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the
view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated
project document. The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO
Endorsement template ready for submission to UNDP and GEF.

B. Project preparation activities:

A. Component A: Technical review

1. Baseline studies: this will includes a desktop review of all relevant documents, actual and
previous studies in the ecosystem development sector.

1. Studies to address any opportunities/risks identified during an environmental and social
screening of the project proposal: see attached pre-screening.

. Identification of specific sites for intervention and review of managements arrangements

V. Integration with development plans, policies, budgets and complementary projects: on-going
projects and other initiatives will be identified and incorporate in the project document.
Activities of the same types could be implemented jointly and or in parallel as long as projects
calendar will permit it.

V.. Completion of GEF focal EBD and LD Tracking Tools

VI Stakeholder consultations during technical review: Mobilize and engage stakeholders during
project design. Negotiate partnerships with on-going projects to align their activities and the
project to build synergies. Document these consultations.

B. Component B: Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-
GEF project document.

I. Finalization of project results framework: Further define the results framework with appropriate
objective-level and outcome-level quantitative and qualitative SMART indicators, and end-of-
project targets. Special attention will be made to include socio-economic and sex disaggregated
indicators.

1. Definition of monitoring and evaluation (M&E): A detailed M&E work plan will be developed,
including clear identification of responsibilities and accountabilities, as well as an appropriate
M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project
document template that reflects the mandatory requirements of the GEF M&E Policy.

Ml. Define sustainability plan: The sustainability plan will outline the principles and guidelines for
ensuring the long-term sustainability of project achievements. It will also outline an exit strategy,
seeking the continuation of key activities/achievements without the need of long-term
international financing.

V. Definition of management arrangements: The organisational structure governing the project will
be decided. This will include identification of the project board.
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V. Stakeholder consultations during Component B: Involve key agencies in the development of the
project strategy to ensure a strong national ownership. In close collaboration with key
government representatives and other stakeholders ensure full participation in the development
of the project results framework and ensure agreement on the project objectives and outcomes.
Undertake consultations to secure agreement(s) on project implementation arrangements,
including roles, responsibilities, and accountabilities of lead and partner agencies. Document
these consultations.

C. Component C: Financial planning and co-financing investments:
I, Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF
project document template that reflects the mandatory requirements of the GEF M&E Policy.

Il. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with
partners to ensure a coherent and sustainable financing package for the project including post- GEF
grant phase.

1. Ensure completion of required official endorsement letters: An official endorsement letter will be
prepared by the GEF Operational Focal Point of the Government. A co-financing guarantee will be
collected from participating government institutions, bilateral development partners, multilateral
development partners and NGOs who wish to provide cash or in kind contributions to the project.

V. Stakeholder consultations during Component C: to identify modalities of appropriation and buy-in
before, during and after the implementing phases,

D. Component D: Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present, discuss and
validate the final draft project document.
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FEM - GEF

MINISTERE DELEGUE A L’EWZRONNEMENT FONDE
AUX EAUX ET FORETS i

Ref:..(04]........ /MDEEF/FSE/FEMI201% ' Conakry, 1e. 0 3-AVYRIL- 3

To:  Ms. Adriana Dinu Le Directeur

adriana.dinu@undp.org ( Point Focal Operationnel du FEM )
Executive Coordinator UNDP-GEF a.i.

304 East 45th Street 9th Floor

New York, N.Y. 1001 7USA

+1-212-906-6998 (Fax)

Subject: Endorsement for “Ecosystem-Based Adaptation targeting vulnerable communities of Upper Guinea”

In my capacity as GEF Operational Focal Point for Guinea, 1 confirm that the above project proposal (a) is in accordance
with my government’s national priorities, in particular the priorities identified in the National Adaptation Plan of Action,
but also other plans and strategies, and our commitment to the relevant global environmental conventions (UNFCCC,
CBD and UNCCD.,); and (b} was discussed with relevant stakeholders, including the global environmental convention

focal points.

I am pleased to endorse the preparation of the above project proposal with the support of UNDP. If approved, the
proposal will be prepared and implemented by Ministry of Environment, Waters and Forestry, in close collaboration with
the local government for the concerned Communes in Upper Guinea. I request UNDP to provide a copy of the project
document before it is submitted to the GEF Secretariat for CEO endorsement.

The total financing being requested for this project is US$8,979,000, inclusive of project preparation grant (PPG) and
Agency fees for project cycle management services associated with the total GEF grant.

! GEF | il : Amount (in US$)
Source of Funds ! Project <
Agency Area P : Project Fee Total
reparation
LDCF UNDP G 200,000 8,000,000 779,000 8,979,000

[ consent to the utilization of Guinea’ allocations in GEF-5 as defined in the System for Transparent Allocation of
Resources (STAR) and with respect to the rules of access to LDCF considering the applicable rules for accessing these
funds.

i _ Sincerely, (
AT f&%
AHMADOU SEBORY TOURE 5

Executif Director the Fund
to Protecdt Environment/The GEF OFP/Guinea

Copy to: Convention Focal Point for UNFCCC
Convention Focal Point for UNCBD
Convention Focal Point for UNCCD
Mr.Anthony Kwaku. O, UNDP Country Oﬁ' ice Re51dent Representative, UN Resident Coordinator
Ms. Fabiana Issler, UNDP-GEF | ical Advisor, responsible for the Project

Kaioum Quartler Almamya BP: 2830
Tél: 30 43 67 51/ 30 43 67 50 E-mail:fseguinée@yahoo.fr




" i | Naoko Ishii PhD

gef GLO BAL ENV! RONM E NT FAC' LITY Chief Executive Officer and Chairperson
INVESTING iN OUR PLANET
1818 H Street, NW
Washington, DC 20433 USA
Tel: 202.473.3202
Fax: 202.522.3240/3245
E-mail: Nishii@ TheGEF.org

July 3, 2013

Dear LDCF/SCCF Council Member,

I am writing in reference to my letter of May 29, 2013 which circulated a Project Identification
Form (PIF) for a full-sized project proposal from UNDP for the Council’s review and approval.

I am pleased to inform you of the Council’s decision as follows:

The LDCF/SCCF Council reviewed the PIF entitled Guinea: Ecosystem-Based
Adaptation Targeting Vulnerable Communities of the Upper Guinea Region (GEF ID :
5382) (LDCF Project Grant $8,000,000) (Agency Fee §760,000)*, posted on May 29, 2013 and
approves it on a no objection basis subject to the comments submitted to the Secretariat.

The Council finds that the PIF (i) is, or would be, consistent with the Instrument and
GEF policies and procedures, and (ii) maybe endorsed by the CEO for final approval by the GEF
Agency, provided that the final project document fully incorporates and addresses the Council's
and the STAP reviewer's comments on the PIF, and that the CEO confirms that the project
continues to be consistent with the Instrument and GEF/LDCF/SCCF policies and procedures.

The final project document will be posted on the GEF website for information after CEQ
endorsement. If the GEF CEOQ determines that there has been a major change to the present
scope and approach since PIF approval, the final project document shall be posted on the web
Jor Council review for four weeks prior to CEQO endorsement.

Sincerely,

Naoko Ishii

CEOQ and Chairperson
Attachment:  GEFSEC Project Review Document
ce: Country Operational Focal Point, GEF Agencies, STAP, Trustee

* Out of the above indicative Agency fee amount, Trustee will commit the first tranche (40%) of the Agency fee which is
8304000 a1 the time of LDCF/SCCF Council approval of the work program. The second tranche (60%) of the Agency
fee which is §456,000 will be committed at the time of CEQ endorsement of the FSP.
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Annex 1: GEF CEO PIF approval letter

‘ saoks Iskil #hD
Chinf Executive Ufficer ong Chainperssn

gef cLosaL enviRONMENT FaCILITY

fo‘l‘!ﬁ'{f&ﬁ IN ﬂﬂ‘g FLANET
TEAE ¥ Sirent W
Wwikingtor, 9T 20431 UL
Tol: DIZATLING
Faas 3 520 eIz
Bl Habil@ TheGEF oy

dude 3, 3013

Diear LDCFROCF Council Member,

E s wriming i refirence to my Rentpr of Msy 79, 2013 whith cinuisted & Project Idestification
Fears {PIF} fier o fullesived project proposal froe UNDP for the Council’s review anid appEovel,

F e pheased to infoens vou of the Douncil®s decision o Silaws:

Ve LECESCCF Cowncil reviewed the #IF entitled Guiwea: Evosystem-Based
Adaptafion Targeting Vulnerable Comunnsities of the Upper Guinea Region (GEF ID :
SR (LIVCF Profect Grant §8 000000 fdgency Fer ST60.0005%, posted on M 19, 2007 and
Apgeeses IF o0 o e aljeeiion harls suliecr g the commpnrs sabaitssd e the Secretariar

e Cosecil find that the PIF {5 &, or woulf be, consisfont with the Sostrsssent gl
GEF podicies g grocedieres, amd (5} nyprbe endoesed by the CEC for fine! appraval By the GEF
Agency, provided that the il project document Jully boorporates end wddresses the ©oanedt s
amd the STAP reviewoer s commwents on She PIE, amd that the B cumfirme fhar dhe projee?
wontinner i by Consirreat with the Instrwest and GERLDCRSCUR poficies amd procodures,

o flmat peayect dovumsent will ke pasted i the GEF websita for mformation e COELY
exddarsement. I vhe GEF CEO determimes that shere fas feen & mgior chowge fo e prevent
- swapd and aaproack stese PIF geprevsl, i finel projecs documens slall be posied om the wed
o o dd raview for fowr woeks prior 8o CED endovrament, i

CEQ and Chadrperson

Attachmoot:  GEFSEE Praject Raviow Doosmess : _
or: Country Openvional Fooal Poin, GEF Agencies, STAR, Trsie

* R v ol dnafionin Agency e amawat Fracer wi¥ comenit she e sramche (0 ity Apewsy fer wliod i
PN a0 sk e o LERDRRENE Cissenedl wpprpaal of she warll geogeaw e sevosd tgoihs PR o e Ay
S whiel (5 S50 008 vl Be comeninest a1 e tiee af CFTF eaderressent o e P
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